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NORTH SPRINGS IMPROVEMENT DISTRICT
General Funds

Balance Sheet
September 30, 2011

Heron Heron
General Bay Parkland Bay
Fund Commons Isles Mitigation Totals
ASSETS
Cash & Cash Equivalents:
Checking Accounts 3 788,584 § 234,166 $ 240,722 § 591,780 | % 1,855,252
Cash on Hand - - - - -
Money Market Accounts 363,528 - - - 363,528
State Board of Admin 885 8,809 70 - 9,764
Certificates of Deposit - - - -
Restricted Cash (Net) 7,330 - 341 - 7,671
Assessments Receivable - - - - -
Due From Qther Sources - - - - -
Due From Other Funds:
General Funds 76,265 - - - 76,265
Debt Service Funds - - - - -
Capital Project Funds - - - - -
Water / Sewer Fund - - - - -
Prepaid Expenses 8,450 - 11,650 - 20,100
Total Assets 1,245,042 242,975 252,783 591,780 2,332,580
LIABILITIES
Accounts Payable 12,364 10,995 - 3,775 27,134
Assessments Payable - - - - -
Due to Other Funds:
General Funds - 12,333 56,901 7.031 76,265
Debt Service Funds 10,792 - - - 10,792
Capital Project Funds - - - - -
Water / Sewer Fund 89,341 32,271 - - 121,612
Deposits 42,500 7,540 - - 50,040
[Total Liabilities 154,997 63,139 56,901 10,806 285,843
FUND BALANCE
Reserved for Prepaids 8,450 - 11,850 - 20,100
Unreserved:
Designated - - - - -
Undesignated 1,081,595 179,836 184,232 580,974 2,026,637
[Total Fund Balance 1,080,045 179,836 195,882 580,974 2,046,737
Total Liabilities &
Fund Balance $ 1245042 $ 242975 $ 252,783 $ 591,780 | % 2,332,580




NORTH SPRINGS IMPROVEMENT DISTRICT
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Annual Prorated Actual Variance

Adopted Budget Thru Favorable

Budget Thru 9-30-11 9-30-11 {Unfavorable)
REVENUES:
Special Assessments-On Roll, Net $ 991,424 % 991,424 $1,009,192 $ 17,768
Permits, Fees, & Licenses 2,000 2,000 7,850 5,850
[nterest-Investments - - 3,404 3,404
Unrealized Gain {Loss) - - - -
Miscellaneous Revenues - - 26,783 26,783
Contract Revenue-Aquatic Control 125,000 125,000 24,600 {100,400}
|Total Revenue 1,118,424 1118,424 1,071,829 {46,595)|
EXPENDITURES:
ADMINISTRATIVE
Payroll-Supervisors 14,400 14,400 13,200 1,200
Payroll-Salaried 83,633 83,633 85,042 (1,409)
Payroll-Special Pay 758 758 - 758
Payroll-Contract Personnel 25,986 25,986 - 25,986
FICA Taxes 7,501 7,501 7,516 (15)
Pension Expense 5,019 5,019 5,103 (84)
Health & Life Insurance 12,764 12,764 16,722 (3,958)
Workers Compensation 471 471 1,266 (795)
Actuarial OPEB Fee 3,000 3,000 348 2,654
Prof Serv-Engineering 20,000 20,000 53,629 (33,629)
Prof Serv-Legal Fees 30,000 30,000 36,479 (6,479)
Prof Serv-Legislative Expense 15,000 15,000 10,000 5,000
Prof Serv-Fin'| Consulting & Accounting 69,010 69,010 34,768 34,242
Prof Serv-Special Assessment 20,000 20,000 20,000 -
Prof Serv-Human Resources - - 11,888 (11,888)
Annual Audit 35,000 35,000 15,075 19,925
Communication-Telephone 80 90 - 80
Insurance-General Liability 448 448 - 448
Postage and Freight 300 300 361 (61)
Printing and Binding 500 500 645 (145)
Record Storage 2,000 2,000 797 1,203
Legal Advertising 1,550 1,550 2,928 (1,378)
Office Supplies 850 850 1,915 (1,065)
Dues, Licenses, Subscriptions - - 340 (340)
Annual District Filing Fee 175 175 175 -
Misc-EMS Services 777 777 705 72
Misc-Special Events 3,000 3,000 3,000 -
Misc-Contingency - - - -
ﬁotal Administrative 352,232 352,232 321,900 30,332 }




NORTH SPRINGS IMPROVEMENT DISTRICT

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Annual Prorated Actual Variance
Adopted Budget Thru Favorable
Budget Thru 9-30-11 9-30-11 (Unfavorable)
FIELD:
Payroll-Salaried 291,585 291,585 292,481 (896)
Payroll-Contract Personnel - - - -
Payroll-Special Pay 1,028 1,028 - 1,028
FICA Taxes 22,308 22,305 22,375 (70)
Pension Expense 17,498 17,496 17,466 30
Health/Life Insurance 87,124 87,124 79,415 7,709
Workers Comp Insurance 15,449 15,449 8,860 6,589
Contracts-Water Quality 3,700 3,700 1,567 2,143
Contracts-Landscape 40,000 40,000 178,663 (138,663)
Communication-Telephone 1,700 1,700 1,169 531
Electricity 12,000 12,000 4,437 7,563
Rentals-General 1,000 1,000 - 1,000
Rental/Lease-Vehicles/Equip 1,062 1,062 843 219
Insurance-General Liability 72,000 72,000 18,804 53,196
R&M-General 7,000 7,000 14,623 (7,623)
R&M-Vehicles 1,000 1,000 3,185 (2,185)
R&M-Trees and Trimming - - - -
R&M-Culvert Cleaning - - 2,200 (2,200)
R&M-Pump Stations 2,000 2,000 40,800 (38,800)
Op Supplies-General 4,000 4,000 4,268 (268)
Op Supplies-Aquatic Treatment 31,993 31,993 74,880 (42,887)
Op Supplies-Uniforms 2,250 2,250 2,473 {223)
Op Supplies-Fuel, Qil 50,000 50,000 22,688 27,312
Misc-Licenses & Permits 1,500 1,500 14,216 (12,716)
Misc-Contingency - - - -
Cap Outlay-Equipment - - 8,751 (8,751)
Cap Outlay-Vehicles - - - -
[Total Field 666,192 666,192 814,154 (147 962)]
[Total Expenditures 1,018,424 1,018,424 1,136,064 (117,630)]




NORTH SPRINGS IMPROVEMENT DISTRICT

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending September 30, 2011

Annual Prorated Actual Variance
Adopted Budget Thru Favorable
Budget Thru 9-30-11 9-30-11 {Unfavorable)
Reserves:
Reserved for 1st Qtr Operating 100,000 100,000 - 100,000
Reserved for Projects & Emergencies - - - -
Total Reserves 100,000 100,000 - 100,000 |
[Total Expenditures & Reserves 1,118,424 1,118,424 1,136,054 (17,630)
Excess Revenues Over (Under)
Expenditures & Reserves - - (84,225) (64,225)
Other Financing Sources (Uses):
Operating Transfers In - - 22,188 22,189
Operating Transfers Qut - - - -
[Total Other Financing Sources (Uses) - - 22,189 22,189 |
[Net Change in Fund Balance - - (42,036) (42,036)]
|Fund Balance Beginning, Oct 1 1,132,081 |
[Fund Balance, Ending $ 1,090,045 |




NORTH SPRINGS IMPROVEMENT DISTRICT

Hercn Bay Commons Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Proposed Prorated Actual Variance
Amended Budget Thru Thru Favorable
Budget 09/30/11 09/30/11 {(Unfavorable)

REVENUES:

Special Assessments-On Roll, Net $ 709138 % 709,138 $ 709,138 $ 0
Interest-Investments 121 ¢ 121 121 0
Miscellaneous Revenue 65,000 $ 65,000 64,292 {708)
[Total Revenue 774,259 774,250 713,552 707
EXPENDITURES:

Administrative:

Attorney Fees 350 350 350 -
Accounting Fees 14,000 14,000 13,040 960
Audit 3,750 3,750 3,750 -
Management Fees 94,000 94,000 93,567 433
Computer Time 400 400 395 5
Postage 400 400 353 47
Printing & Binding 75 75 36 39
Insurance-Liability 6,748 6,748 6,748 {0
Office Supplies 100 100 55 45
Misc-Bank Charges 400 400 403 {3)
ﬁotal Administrative 120,223 120,223 118,698 1,525 |
Parks and Recreation:

Personnel:

Personnel 220,000 220,000 224,382 (4,382)
FICA Expense 17,000 17,000 17,285 (285)
Pension Expense 10,000 10,000 9,251 749
Health/Life Insurance 50,000 50,000 53,350 {3,350)
Operations:

Janitorial 21,000 21,000 20,358 642
Security 15,500 15,500 14,252 1,248
Telephone 10,000 10,000 8,612 1,388
Electric 38,000 38,000 36,955 1,045
Water/Sewer 21,000 21,000 20,190 810
Cable TV 1,000 1,000 638 362
Trash Removal 5,200 5,200 5,193 7
Gas-Pool Heater/Spa 8,000 8,000 7,856 144
Equipment Lease 1,800 1,800 1,797 3
Insurance - Property 20,245 20,245 20,245 0
Repairs & Maintenance 30,000 30,000 23,438 6,562



NORTH SPRINGS IMPROVEMENT DISTRICT

Heron Bay Commons Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Proposed Prorated Actual Variance
Amended Budget Thru Thru Favorable
Budget 09/30/11 09/30/11  (Unfavorable)
Operations {continued):
Pool/Spa Repairs 44,000 44,000 40,048 3,052
Tennis Court Maintenance 16,000 16,000 14,418 1,682
Pest Control 5,000 5,000 4,494 506
Fithess Room Maintenance 8,000 8,000 8,546 (546)
Landscape - Contractual 55,000 55,000 55,000 -
Landscape - Replacement 4,390 4,390 4,390 -
Pruning 33,000 33,000 36,340 {(3,340)
Contingency 25,000 25,000 23,962 1,038
Tennis Lessons 12,000 12,000 11,208 794
Yoga Lessons 480 480 480 -
Special Events 11,000 11,000 10,425 575
Office Supplies 3,742 3,742 3,817 {75)
Misc-Licenses & Permits 2,310 2,310 2,310 (0)
Capital Outlay-Other 225,000 225,000 236,019 (11,019)
[Total Field 913,667 913,667 915,259 (1,592)]
|Total Expenditures 1,033,880 1,033,890 1 ,033,95_7 (67)]
Reserves;
Reserved for 15t Qfr Operating 35,497 35,497 - 35,497
Reserved for Projects & Emergencies - - - -
[Total Reserves 35,497 35,497 - 35,497 |
[Total Expenditures & Reserves 1,060,387 1,069,387 1,033,057 35,430 |
Excess Revenues Over (Under}
Expenditures & Reserves (295,128) {260,404)
[Fund Balance Beginning, Oct 1 295,128 440,240 ]
|Fund Balance, Ending $ - $ 179,836 ]




NORTH SPRINGS IMPROVEMENT DISTRICT

Parkland Isles Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30,2011

Annual Prorated Actual Variance
Adopted Budget Thru Favorable
Budget Thru 9-30-11 9-30-11 {Unfavorahle)
REVENUES:
Special Assessmenis-On Roll, Net 3 294,202 $ 294202 $ 298,857 $ 4,655
Interest-Investments - - 447 447
Unrealized Gain (Loss) - - - -
| Total Revenue 294,202 294,202 299,304 5,102 |
EXPENDITURES:
ADMINISTRATIVE
Prof Serv-Legal Fees 4,500 4,500 - 4,500
Prof Serv-Management Consulting - - 525 {525)
Prof Serv-Accounting - - 1,040 {1,040)
Annual Audit 2,500 2,500 1,075 1,425
Misc-Bank Charges 1,000 1,000 298 702
[Total Administrative 8,000 8,000 2,938 5,062 |
OPERATION AND MAINTENANCE
Prof Serv-Field Management 18,000 18,000 18,000 -
Contracts-Landscape 139,800 139,800 169,888 (30,088)
Electricity 5,000 5,000 2,773 2,227
R&M-Plant Replacement 118,902 118,902 70,436 48,466
R&M-lrrigation 4,500 4,500 24,045 (19,545)
R&M-Contingency - - - -
[Total Field 286,202 286,202 285,142 1,060 |
ﬁotal Expenditures 294,202 294,202 288,080 6,122 |
Reserves:
Reserved for 1st Qtr Operating - - - -
Reserved for Projects & Emergencies - - - -
|Total Reserves - - - -
|Total Expenditures & Reserves 294,202 294,202 288,080 6,122 |
Excess Revenues Over {Under)
Expenditures & Reserves - - 11,224 11,224
[Fund Balance Beginning, Oct 1 184,658 |
[Fund Balance, Ending $ 195,882 |




NORTH SPRINGS IMPROVEMENT DISTRICT
Heron Bay Mitigation Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Annual Prorated Actual Variance
Adopted Budget Thru Favorable
Budget Thru 2-30-11 9-30-11 {Unfavorable)
REVENUES:

Special Assessments-On Roll, Net 3 207,380 $ 207,380 $ 210,975 $ 3,595
Interest-investments - - 913 913
[Total Revenue 207,380 207,380 211,888 4,508 |

EXPENDITURES:

ADMINISTRATIVE

Annual Audit 500 500 225 275
Misc-Bank Charges 2,500 2,500 254 2,246
[Total Administrative 3,000 3,000 479 2,521 |
OPERATION AND MAINTENANCE

Contracts-Environmental Monitoring 23,400 23,400 14,575 8,825
Contracts-Aquatic Control 125,000 125,000 30,949 94,051
R&M-General 5,980 5,880 - 5,980
[Total Field 154,380 154,380 45,524 108,856 |
[Total Expenditures 157,380 157,380 46,003 111,377 |
Reserves:

Reserved for 1st Qtr Operating 50,000 50,000 - 50,000
Reserved for Projects & Emergencies - - - -
|Total Reserves 50,000 50,000 - 50,000 |
ﬁotal Expenditures & Reserves 207,380 207,380 46,003 161,377 |
Excess Revenues Over (Under)

Expenditures & Reserves - - 165,885 165,885

{Fund Balance Beginning, Oct 1 415,089 |
[Fund Balance, Ending $ 580,974 |




NORTH SPRINGS IMPROVEMENT DISTRICT

Combined Debt Service Funds
Balance Sheet
September 30, 2011

ASSETS

Assessments Receivable

Due From Other Funds:
General Funds
Debt Service Funds
Capital Project Funds
Water / Sewer Fund

Investment Accounts for Bond Issues:
Series 1997.............. Heron Bay
Series 1998.............. Water Management
Series 2005 A/B........ Water Management
Series 2005 A1/B1.....PGCC
Series 2005 A2/B2.....PGCC-A
Series 2006 A/B........Heron Bay
Series 2009.............. Parkland Isles
Series 2010.............. Water Management Refunding

1,451,351

744,526
2,430,281
487,179
842,551
59,893
417,746

[Total Assets

6,444,319 |

LIABILITIES
Accounts Payable
Asgsessments Payable
Due to Other Funds:
General Funds
Debt Service Funds
Capital Project Funds
Water / Sewer Fund

{Total Liabilities

FUND BALANCE
Fund Balance

6,444,319

[Total Fund Balance

6,444,319 |

rTotaI Liabilities & Fund Balance

$

5,444,319 |




NORTH SPRINGS IMPROVEMENT DISTRICT
Combined Debt Service Funds

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Annual Prorated Actual Variance
Adopted Budget Thru Favorable
Budget Thru 8-30-11 9-30-11 {Unfavorable)
REVENUES:
Special Assessments-On Roll, Net $ 5009101 $§ 500,101 § 5,124,443 % 25,342
Speciat Assessments-Prepayment - “ 1,925,557 1,925,657
Special Assessments-Developer 187,644 187,644 141,988 (45,656)
Interest-Investments 6,500 6,500 - (6,500)
|Total Revenue 5,293,245 5,293,245 7,191,088 1,888,743 |
EXPENDITURES:
ADMINISTRATIVE
Prof Serv-Arbitrage Rebate 7,000 7,000 - 7,000
Prof Serv-Dissemination Agent 15,000 15,000 15,000 -
Prof Serv-Trustee 28,885 28,885 31,354 {2,469)
[Total Administrative 50,885 50,885 46,354 4,531 |
DEBT SERVICE
Principal Debt Retirement 1,010,000 1,010,000 985,000 25,000
Debt Retirement Series A 1,255,000 1,255,000 1,020,000 235,000
Debt Retirement Series B 45,000 45,000 75,000 (30,000)
Principal Prepayments - - 5,000 (5,000
Prepayments Series A - - 320,000 (320,000)
Prepayments Series B - - 1,850,000 (1,850,000)
[nterest Expense 864,528 864,528 781,942 82,586
Interest Expense Series A 1,673,312 1,673,312 1,671,127 2,185
Interest Expense Series B 528,370 528,370 502,872 25,498
|Total Debt Service 5,376,210 5,376,210 7,210,941 (1.834.731)|
| Total Expenditures 5,427 095 5,427,095 7,257,295 (1,830,200)]
|Excess Revenues (Expenditures) {133,850) (133,850) (65,307) 68,543 |
OTHER FINANCING SOURCES (USES)
Use of Fund Balance - - - -
Operating Transfers In - - 654,727 54,727
Operating Transfers Qut - - (76,916) (V6,916)
|Total Other Financing Sources (Uses) - - (22,189) (22,189)
{Net Change in Fund Balances (133,850) {133,850} (87,496) 46,354 |
[Fund Balance Beginning, Qct 1 6,531,815 |

[Fund Balance, Ending $ 6,444,319 |




NORTH SPRINGS IMPROVEMENT DISTRICT

Combined Capital Project Funds
Balance Sheet
September 30, 2011

ASSETS
Due from Other Sources
Due from Other Funds:
General Funds
Debt Service Funds
Capital Project Funds
Water / Sewer Fund
Investments-Construction Funds:
Series 2005 A/B........ Water Management
Series 2005 A1/B1.....PGCC
Series 2005 A2/B2.....PGCC-A
Series 2006 A/B........ Heron Bay

68,192
5,473,672
126,274
1,171,781

ﬁotal Assets

6,839,919 |

LIABILITIES

Contracts Payable

Due to Other Funds:
General Funds
Pebt Service Funds
Capital Project Funds
Water/ Sewer Fund

19,086

[Total Liabilities

19,086 |

FUND BALANCE
Fund Balance

6,820,833

[Total Fund Balance

6,620,833 |

[Total Liabilities & Fund Balance

$

6,839,919 |




NORTH SPRINGS IMPROVEMENT DISTRICT

Combined Capital Project Funds
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending September 30, 2011

Annual Prorated Actual Variance
Adopted Budget Thru Favorable
Budget Thru 9-30-11 9-30-11 {Unfavorable)
REVENUES:
Interest-Investments - - $ -3 -
[Total Revenue - - - -
EXPENDITURES:
CONSTRUCTION IN PROGRESS
Construction in progress: - - - -
PGCC........... 2005 A1/B1 1,591,919 -
PGCC-A........ 2005 A2/B2 674 -
Heron Bay.....2008 A/B 2,091,967 -
[Total Administrative - - 3,684,560 -
[Total Expenditures - - 3,684,560 -
Excess Revenues (Expenditures) - - (3,684,560) -
OTHER FINANCING SOURCES (USES)
Interfund Transfer In - - - -
Interfund Transfer Cut - - - -
ﬁ'otal Other Financing Sources (Uses) - - - -
[Net Change in Fund Balances - - (3,684,560) -
|Fund Balance Beginning, Oct 1 10,505,393
rﬁmd Balance, Ending $ 6,820,833




NORTH SPRINGS IMPROVEMENT DISTRICT

Water / Sewer Fund
Balance Sheet
September 30, 2011

ASSETS
Cash & Cash Equivalents;
Checking Accounts
Cash on Hand
Money Market Accounts
State Board of Admin
Certificates of Deposit
Restricted Cash
FMV Adjustment
Accounts Receivable
Due from Other Sources
Due From Other Funds:
General Funds
Debt Service Funds
Capital Project Funds
Prepaid Expenses
Deposits
Intangible Assets (Net)
Bond Issuance Costs (Net)
Land
Buildings (Net)
Infrastructure (Net)

Equipment & Furniture {Net)
Construction Work in Process

$

5,729,240
10,300
798,099
29,846

5,169,507
(144,507)
649,086

121,612

26,248

903,488
313,913
2,770,294
6,423
47,972,881
768,982
4,184,649

Total Assets

69,300,061




NORTH SPRINGS IMPROVEMENT DISTRICT

Water / Sewer Fund
Balance Sheet
September 30, 2011

LIABILITIES
Accounts Payable 526,924
Contracts Payable -
Retainage Payable 20,350
Due to Other Funds:

General Funds -

Debt Service Funds -

Capital Project Funds -
Accrued Interest Payable 424,087
Accrued Wages Payable -
OPEB Payable 49,295
Accrued Taxes Payable -
Accrued Utility Taxes Payable 28,752
Compensated Absences 59,196
Deposits 571,935
Revenue Bonds Payable 22,450,000
[Total Liabilities 24,130,539 |
NET ASSETS

Net Assets 45,169,522
[Total Fund Balance 45,169,522 |
Total Liabilities &

Fund Balance $ 69,300,081




NORTH SPRINGS IMPROVEMENT DISTRICT

Water / Sewer Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Prorated Actual Variance
Amended Budget Thru Favorable
Budget Thru 9-30-11 9-30-11 {Unfavorable)}
REVENUES:
Water/Sewer Revenue-Combined $ 8,373,120 $ 8,373,120 $ 8,999,722 $ 626,602
Standby Fees 12,000 12,000 213,679 201,679
Processing Fee 33,000 33,000 32,980 (20}
Lien Information Fee 19,000 19,000 19,050 50
Delinquent Fee 89,558 89,558 71,080 (18,478)
Meter Fees 90,000 90,000 73,600 {16,400)
Connection Fees-W/S 200,000 200,000 375,100 175,100
Interest-Investments - - 17,738 17,738
Unrealized Gain {Loss) - - - -
Contract Field Management Revenue 18,000 18,000 18,000 -
Compliance Monitoring-HB Commons 20,000 20,000 20,000 -
State Fluoridation Grant - - 85,500 85,500
Other Miscellaneous Revenues 10,000 10,000 18,685 8,685
|Total Revenue 8,864,678 8,864,678 9,945,134 1,080,456 |
EXPENSES:
ADMINISTRATVIE
Payroll-Salaried 208,787 208,787 211,580 (2,793)
Payrall-Contract Personnel - - - -
Payroll-Special Pay 627 627 - 627
FICA Taxes 15,972 15,872 14,944 1,028
Pension Expense 12,528 12,528 12,204 324
Health/ Life Insurance 43,930 43,930 48,585 (4,655)
Workers Comp Insurance 1,000 1,000 - 1,000
Unemployment Compensation - - 12,650 (12,650)
Prof Serv-Engineering 80,000 80,000 57,232 22,768
Prof Serv-Arbitrage Rebate 3,150 3,150 - 3,150
Prof Serv-Dissemination Agent 1,000 1,000 1,000 -
Prof Serv-Trustee 9,700 9,700 5,801 3,899
Prof Serv-Legal Services 34,000 34,000 48,664 (14,664)
Prof-Serv-Legislative Expense 10,000 10,000 - 10,000
Prof Serv-Fin'l Consulting & Accounting 52,000 52,000 42,668 9,332
Prof Serv-Web Site Development 2,000 2,000 4,635 (2,535)
Prof Serv-Uitility Billing 148,695 148,695 148,695 -
Prof Serv-Human Resources 53,000 53,000 41,112 11,888
Actuarial OPEB Fee - - 2,654 (2,654)
Annual Audit 20,000 20,000 8,625 11,375
Communication-Telephone 800 800 583 217
Postage and Freight 42,500 42,500 43,194 (694)
Printing and Binding 8,000 8,000 9,553 (1,553)
Record Storage - - 797 (797)
Insurance-General Liability 14,300 14,300 14,339 (39)
Legal Advertising 2,500 2,500 2,583 (83)
Office Supplies 2,400 2,400 644 1,756
Misc-Merchant Fees 25,500 25,500 41,252 {15,752)
Miscellanecus Services 360 360 - 360
Misc-Contingency 7,500 7,500 11,847 (4,347)
Capital Outlay 2,500 2,500 - 2,500
{Total Administrative 802,‘749 802,749 785,741 17,008 |




Water / Sewer Fund

NORTH SPRINGS IMPROVEMENT DISTRICT

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Prorated Actual Variance
Amended Budget Thru Favorable
Budget Thru 8-30-11 8-30-11 {Unfavorable}
PLANT:
Payroll-Salaried 705,689 705,689 695,927 9,762
Payroll-Contract Personnel - - 673 {673)
Payroll-Special Pay 1,299 1,299 - 1,299
FICA Taxes 52,914 52,914 53,238 (324)
Pension Expense 41,502 41,502 41,054 448
Health/Life Insurance 159,155 158,155 148,169 10,986
Workers Comp Insurance 28,188 29,188 15,613 13,575
Contracts-Water Quality 52,500 52,500 32,076 20,424
Contracts-Landscape 32,000 32,000 34,920 (2,920)
Contracts-Generator Maintenance 8,500 8,500 8,686 (186)
Contracts-Lime Sludge Removal 87,000 87,000 118,072 (31,072)
Contracts-Meter Expense 5,729 5,729 - 5,729
Communication-Telephone 20,000 20,000 29,525 (9,525)
Electricity 320,000 320,000 275,813 44,187
Utility-Wastewater Treatment 1,944,000 1,944,000 2,008,575 (64,575)
Rentals-General 10,000 10,000 4,221 5779
Rental/Lease-Vehicle/Equipment 15,000 15,000 8,155 6,845
Insurance-General Liability 70,000 70,000 74,200 (4,200)
R&M-General 76,000 76,000 167,977 (81,977}
R&M-Electrical 22,000 22,000 15,886 6,114
R&M-Slaker Repairs 15,000 15,000 2,851 12,149
R&M-Air Conditioning 3,000 3,000 1,716 1,284
R&M-Vehicles 3,000 3,000 4,990 {1,990)
R&M-Well Maintenance 33,000 33,000 22,214 10,786
R&M-Painting 4,000 4,000 5,108 (1,108}
Office Supplies 5,000 5,000 3,147 1,853
Op Supplies-General 12,000 12,000 12,179 (179)
Op Supplies-Chemicals 480,000 480,000 483,151 (3,151)
Cp Supplies-Lab Chemicals 12,000 12,000 10,418 1,582
Op Supplies-Lab Equipment 3,000 3,000 o4 2,906
Op Supplies-Uniforms 16,000 16,000 6,043 9,957
Op Supplies-Fuel, Oil 15,000 15,000 13,933 1,067
Op Supplies-Vehicles - - - -
Misc-Licenses & Permits 19,300 19,300 12,356 6,944
Mise-Contingency 20,000 20,000 11,868 8,132
Grant Expenditures-Fluoridation - - 90,000 (90,000)
Cap Outlay-Other - - - -
Cap Outlay-Equipment 25,000 25,000 20,438 4,562
Cap Outlay-Vehicles - - 23,892 (23,892)
[Total Plant 4,317,776 4,317,776 4,447,176 (129,402)]




NORTH SPRINGS IMPROVEMENT DISTRICT

Water / Sewer Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Prorated Actual Variance
Amended Budget Thru Favorable
Budget Thru 8-30-11 9-30-11 (Unfavorable)
FIELD:
Payroll-Salaried 452,626 462,626 515,618 {62,992)
Payroll-Contract Personnel 54,531 54,531 - 54,531
Payroll-Special Pay 1,624 1,624 - 1,624
FICA Taxes 34,191 34,191 39,445 (5,254)
Pension Expense 26,819 26,819 30,674 (3,855)
Health/Life Insurance 118,305 118,305 133,445 (15,140)
Workers Comp Insurance 26,192 26,192 16,458 9,734
Contracts-Generator Maintenance 10,000 10,000 6,483 3,517
Communication-Telephone 8,400 8,400 8,129 271
Electricity 54,000 54,000 41,962 12,038
Insurance-General Liability 63,472 63,472 12,859 50,613
Rental/Lease-Vehicle/Equipment - - 5,753 (5,753)
R&M-General 40,000 40,000 48,892 (8,892)
R&M-Vehicles 12,000 12,000 17,409 (5,409)
R&M-Roads and Alleyways 4,500 4,500 4,778 (278)
R&M-Lift Station 30,000 30,000 65,472 (35,472)
R&M-Painting 1,000 1,000 368 632
R&M-Valve Replacement 5,500 5,500 - 5,500
Utility-Meter Replacement Program 80,000 80,000 40,100 39,900
Utility-Backflow Preventors 500 500 - 500
Office Supplies 2,400 2,400 613 1,787
Op Supplies-General 8,900 8,900 6,242 2,658
Op Supplies-Uniforms 5,250 5,250 4,010 1,240
Op Supplies-Fuel, Cil 36,000 36,000 38,169 (2,169)
Op Supplies-Hand Tools 3,500 3,500 455 3,045
Op Supplies-Meter Supplies 10,000 10,000 10,754 (754)
Misc-Licenses & Permits 4,000 4,000 5,117 (1,117)
Misc-Contingency 20,000 20,000 1,045 18,955
Road Supplies-Other 1,500 1,500 - 1,500
Cap Outlay-Other 2,500 2,500 10,454 (7,954)
Cap Outlay-Equipment 500 500 39,419 (38,919)
Cap Outlay-Vehicles 45,000 45,000 47,417 (2,417
|Total Field 1,173,210 1,173,210 1,151,540 21,670 |
|Total Operating Expenditures 6,293,735 6,293,735 6,384,450 (90,724}
Required Reserve for Renewal & Replacement 75,000 75,000 75,000 -
[Total Operating Expenditures & Reserves 6,368,735 6,368,735 6,459,459 (90,724)]
JAvailable for Debt Service 2,405,943 2,495,943 3,485 675 988,732 |




NORTH SPRINGS IMPROVEMENT DISTRICT

Water / Sewer Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2011

Prorated Actual Variance
Amended Budget Thru Favorable
Budget Thru 9-30-11 2-30-11 {(Unfavorable)
DEBT SERVICE:
Debt Retirement Series 2010A 970,000 970,000 870,000 -
Debt Retirement Series 2010B 225,000 225,000 225,000 -
Interest Expense Series 2010A 737,749 737,749 737,749 -
Interest Expense Series 2010B 208,305 208,305 208,305 -
|Total Debt Service 2,141,054 2,141,054 2,141,054 -
|Excess Revenues {Expenditures) 354,889 354,889 1,344,621 089,732
|Fund Balance Beginning, Oct 1 43,824,901
|Fund Balance, Ending $ 45,169,522




North Springs Improvement District
Assessments Collection Schedule - Broward County
Far Fiscal Year Ending September 30, 2011

Budgeted 991,424 $ 696,647 $ 294,202 $ 207,380 % 5,099,101 7,288,754
o001 002 003 004 201-211
Date General Heron Bay Parkland Isles Heron Bay Combined Total
Euired Maint Maint Mitination Deht Service
10-15-2010 - - - - - -
11-15-2010 45,623 30,866 15,851 9,090 161,616 263,046
12-31-2010 776,725 557,861 241,409 166,422 4,274,183 6,016,600
01-31-2011 35,740 19,895 9,182 5,860 115,530 186,207
02-15-2011 34,771 22,099 10,117 6,509 104,174 177,670
03-15-2011 15,402 11,912 2,001 3,507 55,273 88,095
04-15-2011 49,024 23,849 9,223 7,025 143,340 232,461
05-15-2011 18,999 11,170 5,278 3,289 84,327 123,063
06-15-2011 7,879 4,440 3,162 1,308 32,962 49,751
07-15-2011 24,958 27,046 2,634 7,965 149,247 211,850
08-15-2011 71 - - - 3,791 3.862
09-15-2011 - - - - - -
Total coflected 1,008,192 709,138 298,857 210,975 5,124,443 7,352,605
%% Collected 101.79% 101.79% 101.58% 101.73% 100.50% 100.88%
Remainder to be
collected
{collected in
excess of
assessments)
09-30-2011 (17,768) (12,491) {(4,655) (3,595) (25,342) (63,851)




North Springs Improvement District
Check Registers
September 30, 2011

Fund Check Date

General Fund
09-01-2011 thru 09-30-2011

Heron Bay Commons
09-01-2011 thru 09-30-2011

Check No.

4779 - 4806

433 - 487

Amount

$ 117,508.62

113,962.33

Total

$ 231,470.95
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North Springs Improvement District
Check Registers
September 30, 2011

Fund Check Date Check No. Amount

Water and Sewer
09-01-2011 thru 09-30-2011 105580 - 105728 $ 680,207.50

Total $ 680,207.50
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